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PURPOSE

The purpose of this directive is to set forth the process for mediation and encourage mediation
as an alternative means of conflict resolution, where appropriate.

POLICY

The Office of Equal Opportunity Programs (OEOP) shall be responsible for the administration
of the mediation program and shall offer mediation to all employees when circumstances
permit. Participation in the mediation process is voluntary for all employees. The commitment
to mediation includes the understanding that all views and opinions expressed are to remain
confidential, and the overall context of the mediation process is confidential.

DEFINITIONS

Manager and/or_Supervisors - An individual and/or group having the authority and/or
capacity to act in a manner on behalf of the City of Tucson to direct staff, direct and conduct
business, determine work assignments, manage, plan, and/or control work products.
Managers and/or supervisors are not limited by title and may include others who have been
given such authority to function in this or similar capacity.

Mediation - An alternative means of conflict resolution in which a neutral third party assists
disputing parties in communicating and developing a mutually agreeable solution to conflict.

Mediation Agreement - A written agreement resulting from the successful resolution of a
dispute and/or conflict reached through the mediation process.

Mediator - Volunteer neutral third parties, trained through reputable and accredited training
programs whose role is to impartially facilitate communication between participating disputing
parties.

Retaliation - Any adverse action taken against an employee because s/he has inquired into
or participated in mediation.

MEDIATION PROCESS

A. The goal of mediation is to resolve conflicts. No determination will be made on the
merits of the dispute. The City encourages mediation as an alternate means of dispute
resolution, where appropriate; however, issues such as disciplinary actions and
performance reviews are not subject to the mediation process. The Employee
Mediation Program is designed to supplement, not limit, replace, or take away from
any established grievance or compliant processes or procedures.

B. Prior to filing a complaint or anytime during the investigation process, employees may
request mediation by contacting the OEOP. OEOP will assess the issue(s) presented


















